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The current market situation in Poland shows the following features:

· Limited funds in public budgets
· Present infrastructure needs to be upgraded, currently available space per bed does not comply with EU-standards

· Private insurance market not yet developed

· Low costs of staff

· Envelope money still in use

Therefore, health care issues play an important role in Polish politics and various regions are aware of the requirement to set up new hospitals in order to secure the quality in health care services and to replace thereby older units.

Regarding new projects we see the following key factors of success:

· clearly defined demand regarding size, quality  and  functions for medical care

· Efficient layout of building

· Modular design in order to allow for later enlargements or internal adjustments

· Design-Build-Operate under one scheme, a process with minimal interfaces

· Knowledge of international trends and knowhow in all phases required

Hospitals ProjektentwicklungsgesmbH, an Austrian based company operating in central and eastern Europe, and our partners have developed, built and operate a large number of hospitals in Austria. We can provide the relevant know combined with our experience in Poland from hotel and office projects for new hospital projects in Poland.

Based on this experience we have as a first step developed a modular sample hospital design. This is a result of an internal study in order to systemize and optimize the design process for future hospital projects.

Sample Design contains the following units and moduli:

· ward units,number, mix and quality of beds

· functional moduli for surgery

· categories of medical care

· functional moduli for ambulant treatments

· functional moduli for urgent treatments

· short-stay surgery

· labs

· functional moduli for diagnostics

· intensive-care unit

· wake-up unit

· sterilisation

· maternity unit

· logistic units, storage areas

· supply units (kitchen etc)

· administration

As a first result several building layout have been considered and compared regarding their space efficiency, The following layout, among others, was identified to be very attractive:
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The layout allows for later enlargement in various ways and has short functional distances.

A typical sample ground floor shows the following picture:
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A typical ward module shows the following layout:. The station contains 40 beds and has a gross floor space requirement of totally about 1000 m².
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Sample Design is accompanied by cost modules. The scheme allows to quickly estimate space requirements and project costs if the demand regarding various moduli is defined.  Typical net space requirements are in the range from 45 to 55 m²/ bed and typical project costs for new hospitals are around 1 Mio PLN per bed.

This first project estimate is essential to set up a feasibility study which is a key factor for long term financing of the project.

Implementation is proposed to be based on a Public-Private-Partnership scheme. Following this scheme the public partner and our company set up a polish joint venture company to be in charge of design- build and operate the hospital.The operating function keeps with the public partner, the final hospital is a public one offering services free for public clients and for additional fess for private or private-insurance based clients.

The building layout is developed by composing the modules required in a way consistent with the sample hospital design.

Economic tayloring of the project needs to agree upon the following input data:

· Current regulations for reimbursement of medical care
· Expected changes and key factors for public decisions

· Current cost structure of comparable units in and outside Poland

· Takeover of staff, conditions,

· Evaluation of ground and other assets provided by the public sector

· Project costs

· Public warranties

The scheme provides the following advantages 

· Private Partner provides efficient design combined with reliable cost estimates for public partner
· Execution of Design and Build Process in short periods with minimal interfaces

· Releaf of public budgets by long term arrangements in financing instead of significant immediate financial loads

· Integration of operating knowhow from other countries

· Step by step implementation process provides security for all partners in limiting their risks at each stage

· Roundabout- benefits for public sector beyond the project itself.

· Private costumers can be taken as soon as private insurance market is developed in Poland

We are currently negotiating details of the scheme in various Polish cities and will be able to provide more details at the next conference.

